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AQ-IQ 
IRF-PRO Lab

Session 1



DDisclosures

Financial – CEO of AQ Consulting, LLC and AQ-IQ, 
LLC
Nonfinancial – No relevant nonfinancial 
relationships exist

DDisclaimer

The information contained in this presentation is provided to assist the attendee in understanding the 
reimbursement process. It is intended to assist healthcare providers in accurately obtaining 
reimbursement for health care services. It is not intended to increase or maximize reimbursement 
inappropriately by any payer. It is strongly recommended that attendees consult their payer 
organizations regarding local reimbursement policies. The information contained in the presentation is 
provided for information purposes only and represents no statement, promise or guarantee concerning 
levels of reimbursement, payment or charge. The material is designed to provide accurate information 
on the subject matter covered and is for guidance and reference purposes only. Although prepared for 
use by professionals, the presentation information should not be utilized as a substitute for professional 
services in specific situations. If legal advice is required, the services of a professional should be sought. 



Classs 1
Roundtable Discussion – Orientation/Getting to Know You/Into The Basics
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CCoursee Objectives
• Summarize IRF payment logic
• Associate documentation and coding 

to payment compliance
• Analyze chart documentation
• Compare differences in IRF-PAI and 

UB-04 coding
• Perform detailed examination of IRF 

records for IGC and Diagnoses
• Examine documentation for severity 

of illness
• Analyze and defend CMG
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TToday’ss Agenda
• Orientation - Background and Structure 

of Class
• Introductions & Expectations
• Content access and Connection
• Getting to know you- Student 

Introductions
• IRF Processes 
• Staff Functions
• Physician Documentation
• Identified best practices and 

opportunities
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You get out 
what you put 
in!
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Breakout
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Course Notes

• Access the IRF PRO LAB HUB 
for class materials/replays.
– You MUST access and 

complete each missed 
class AND test by 14 days 
following the live event to 
get CEU credit.
–After Credit is received, 

recorded content will be 
available for replay 
without CEU for 1 year.  

• Community for Students
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Resources
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Slide 
Handouts

CMS IRF-
PAI 

Training 
Manual

Tier list 60% list

CMS IRF-PAI Training 
Manual – Appendix A

• https://www.cms.gov/medicare/quality/inpatient-
rehabilitation-facility/irf-pai-and-irf-qrp-manual 

• Go to the bottom of the page under the 
downloads section and select CMS-IRF-PAI-
Manual-Version-4.2-Effective October 1, 2024 
(Zip)

• Primarily Using Appendix A
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CCMSS IRFF DATAA FILES

• https://www.cms.gov/medicare/
payment/prospective-payment-
systems/inpatient-
rehabilitation/rules-related-
files/cms-1829-f

• FY26_IGC_ICD-10-CM
• A list of IGCs that are compliant and non-

compliant (and the diagnosis codes that make 
them non-compliant when used as etiologic)
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CCMSS IRFF DATAA FILES

• Lists to Download:
• FY26_Presumptive Compliance-3

• Contains the list of diagnoses (ICD-10-CM 
codes) that are used for determining 
presumptive compliance with the IRF 60 
percent rule, effective for discharges beginning 
on or after October 1, 2025
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CCMSS IRFF DATAA FILES

• Lists to Download:
• Tiered Comorbidities - file contains the list of 

diagnoses (ICD-10-CM codes) that are used to 
determine placement in tiers for IRF discharges, 
effective October 1, 2025. 

• It contains the ICD-10-CM codes and any RICs that 
are excluded from tiering. (Updated to reflect ICD-
10-CM coding changes for October 1, 2025)
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ICD-10-CM FY2026 (Download, if needed)
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https://www.cdc.gov/nchs/icd/icd-10-cm/files.html



ICD-10-CM FY2026 (Download)

https://ftp.cdc.gov/pub/Health_Statistics/NCHS/Publications/ICD10CM/2025/
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Guidelines & 
table-index 2026

Important Terminology (Incomplete List)

• Dx - Diagnosis
• PDx – Principal Diagnosis
• Etiologic Diagnosis
• MCC-Major Complication/Comorbidity
• CC-Complication/Comorbidity
• AHA Coding Clinic
• QHP – Qualified Healthcare Professional
• UB-04 – Claim form
• IRF-PAI – Inpatient Rehabilitation Facility Patient Assessment Instrument 
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CMG 
Coordinator,

CDI & 
Coding’s 

Role in the 
IRF Revenue 

Cycle

Pre-Admit 
Qualification

Physician 
Agreement 

Continual Care & 
Documentation

Case Mgt
Therapies & 

Nursing

PPS 
Coordinator

CDI
Coding

Discharge

Billing
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g

Completing the IRF-PAI
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• IGC Selection (Admission and Discharge)
• Etiologic Diagnosis
• Comorbidities and Complications
• Interruption of Death Diagnoses
• Discharge disposition
• GG Scores – Functional level
• Quality information (pressure ulcers, swallowing 

function and certain other diagnoses)
https://www.cms.gov/medicare/quality/inpatient-
rehabilitation-facility/irf-pai-and-irf-qrp-manual
(IRFPAI)
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CMG

Fields 42- 44 
Line Item 0024 -

CMG

0024

Field 17:  
Discharge Status 

Field 6 – Admit-
Discharge Dates

Fields 18-28 
Condition Codes

Fields 31-36
Occurrence 

Codes/Dates

Fields 39-40 
Value Codes and 

Amounts

Field 66 
Principal Dx 21
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What’s Yours 
Like?

30

This Photo by Unknown Author is licensed under CC BY-NC
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IRF Reimbursement
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• Non-Medicare 
Payments
• Medicare Payments 

based on an assigned 
Case Mix Group 
(CMG)
• CMG assigned using 

IRF-PAI
• Payment initiated 

using UB-04

31

CMS Reimbursement Calculation  
Uses IRF-PAI

IGC  (Supported by  Etiologic(s) up to 3)

RIC (Payment Group) +Motor/Age

+ Comorbidities & Complications 
(Tier diagnosis)

CMG (Payment Code)/HIPPS (Tier Letter + 
CMG)

* Discharge status (May amend Payment)
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IGC
Options
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IRF Payment Logic

Unadjusted Federal Rates, FY 2024 Final Rule ©2025 AQ Consulting LLC and AQ-IQ LLC                                                             
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IGC 2.1

IGC 1.2
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Appendix C – List of Comorbidities FY2022

Common Tier 3 (Incomplete List)
• Pneumonia
• Sepsis
• Cellulitis specified location
• Abscess certain locations
• Diabetes with Manifestations
• Specified CHF 

(Systolic/Diastolic; 
Chronic/Acute)

• Encephalitis
• CAD of specified vessels w/ 

gangrene and/or ulceration
• Hemiplegia (in non-CVA 

patient)
• Certain Infections/Organisms
• Colostomy/Enterotomy 

malfunction, hemorrhage, 
infection, complication

• Post Op Infections
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IRF-PAI Calculates CMG/HIPPS

Discharge Status–
Consistent with NUBC 

Guidelines (UB-04 
codes)

(MOST OF THE TIME)

36

Interruption or 
Death Dx

Complications

IGC + CC + 
GG = 
CMG
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HIPPS Code (CMG) Determines Payment

37

HIPPS HIPPS 
code/CMG code/CMG 
determines determines 

payment payment 
amounts (CMS)
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Making Reimbursement Happen  
(Both Forms Required)

CMG
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Where does this information go?
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Common Ineffective 
Processes

• Incorrect diagnoses
• Lack of consistency between ICD-10-CM and 

GG/Quality
• Lack of consistency in discharge disposition 

between the IRF-PAI and UB-04
• Silo Effect - Lack of communication between 

relevant staff
• Lack of understanding IRF-PAI ICD-10-CM coding 

rules
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Regulations 
About 

Documentation
• Compliance
• E & M (General Documentation 

Guidelines) – Physician Billing 
Level
– Levels based on MD/NPP 

documented details of EACH 
Encounter:

– Determined by documented 
Medical Decision Making 
ONLY or TIME
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Regulations 
About 

Documentation
• Conditions of Participation 

(CMS) 
• IRF Criteria 

• Interdisciplinary 
Approach

• Teaching Guidelines –
Resident Notes Require 
Physician Validation

• MBPM Sec 110
• Facility Specific Bylaws/Rules
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IRF (Physician) 
Requirements 

(MBPM)
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• IRF Criteria - MUST prove 
interdisciplinary approach; need for 
inpatient services; ability to 
participate as required
• Pre-Admission Screen (PAS)
• History & Physical (H&P)
• Individual Overall Plan of Care 

(IOPOC)
• 3 Face to Face visits per week 

(minimum requirement) and 
progress notes for additional visits
• Functional and Medical 

Addressed
• Team Conference – 1 every 7 days
• Orders (Admission and 

Otherwise)
• Progress Notes
• Therapy Notes to support services 

and time (by therapist)
• IRF-PAI

IRF Physicians Must Physicians M
Document

• Underlying Reason for 
Impairment/Admission

• Accuracy and Details (INCLUDING 
DEFICITS AND CLINICAL 
INDICATORS) to support coding of 
each existing comorbidity 
• Treated/Utilizing a Resource
• Impacting Treatment
• Extending the Length of Stay

• Association of ALL treated diagnoses 
to medications/treatment
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IRF Physicians 
Must Document

• Underlying Impairment cause
• Status of conditions 

(History/Current/Resolved/Active)
• Relevance of lab tests
• ICD-10-CM Diagnosis statements 

(Specificity is Key to Success)
• Functional and Medical and the 

interrelationship between them
• Clarify any reasons for interruption in 

expected therapy
• Overall Note – services performed
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Session 1 
Assignments
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Connect with Kristine and take 
the quiz for CE Credit

Introduce yourself and SHARE 
in the Social Group what you 
hope to learn in this course. 


