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Disclosures

Financial – CEO of AQ Consulting, LLC and AQ-IQ, 
LLC
Nonfinancial – No relevant nonfinancial 
relationships exist
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Disclaimer

The information contained in this presentation is provided to assist the attendee in understanding the 
reimbursement process. It is intended to assist healthcare providers in accurately obtaining 
reimbursement for health care services. It is not intended to increase or maximize reimbursement 
inappropriately by any payer. It is strongly recommended that attendees consult their payer 
organizations regarding local reimbursement policies. The information contained in the presentation is 
provided for information purposes only and represents no statement, promise or guarantee concerning 
levels of reimbursement, payment or charge. The material is designed to provide accurate information 
on the subject matter covered and is for guidance and reference purposes only. Although prepared for 
use by professionals, the presentation information should not be utilized as a substitute for professional 
services in specific situations. If legal advice is required, the services of a professional should be sought. 
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Class 1
Roundtable Discussion – Getting to Know You
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Course Objectives
• Summarize IRF payment logic

• Associate documentation and coding 
to payment compliance

• Analyze chart documentation

• Compare differences in IRF-PAI and 
UB-04 coding

• Perform detailed examination of IRF 
records for IGC and Diagnoses

• Examine documentation for severity 
of illness

• Analyze and defend CMG
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Today’s Agenda
• Background and Structure of Class

• Introductions

• Instructor Expectations

• Content access and Class/Instructor 
Connection

• Getting to know you – Polling

• Student Introductions

• IRF Processes 

• Staff Functions

• Identified best practices and 
opportunities
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You get out 
what you put 
in!
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Breakout
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Course Notes

• Access the IRF PRO LAB HUB will 
be provided after the first class.
– You MUST access and 

complete each missed class 
AND test by 14 days following 
the live event to get CEU 
credit.

– After Credit is received, 
recorded content will be 
available for replay without 
CEU credit until 1/16/2025.  

• Closed Group for Students
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Resources
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Slide 
Handouts

CMS IRF-PAI 
Training 

Manual (eff. 
10/1/2023)

Tier list 60% list
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CMS IRF-PAI Training 
Manual – Appendix A

• https://www.cms.gov/medicare/quality/inpatient-
rehabilitation-facility/irf-pai-and-irf-qrp-manual

• https://www.cms.gov/medicare/quality/inpatient-
rehabilitation-facility/irf-pai-and-irf-qrp-manual

• Go to the bottom of the page under the
downloads section and select CMS-IRF-PAI-
Manual-Version-4.0-Effective October 1, 2022
(Zip)

• Primarily Using Appendix A
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CMS IRF DATA FILES

• Lists to Download:

• IGC 3_ICD-10-CM_FY2024
• A list of IGCs that are compliant and non-

compliant (and the diagnosis codes that make 
them non-compliant when used as etiologic)
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CMS IRF DATA FILES

• Lists to Download:

• Presumptive Compliance-3_FY 2024 ICD-10 
Update_final 

• Contains the list of diagnoses (ICD-10-CM 
codes) that are used for determining 
presumptive compliance with the IRF 60 
percent rule, effective for discharges beginning 
on or after October 1, 2023
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CMS IRF DATA FILES

• Lists to Download:

• Tiered Comorbidities - file contains the list of 
diagnoses (ICD-10-CM codes) that are used to 
determine placement in tiers for IRF discharges, 
effective October 1, 2023. It contains the ICD-10-
CM codes and any RICs that are excluded from the 
tiers. (Updated to reflect ICD-10-CM coding 
changes for October 1, 2023)
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Physical Book 
Recommended 

without, use 
ICD-10-CM 

FY2024 
(Download) • https://www.cdc.gov/nchs/icd/compreh

ensive-listing-of-icd-10-cm-files.htm
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ICD-10-CM FY2024 
(Download)

• https://ftp.cdc.gov/pub/Health_Statistics/NCHS/Publica
tions/ICD10CM/2024/
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Important Terminology (Incomplete List)

• Dx - Diagnosis
• PDx – Principal Diagnosis
• Etiologic Diagnosis
• MCC-Major Complication/Comorbidity
• CC-Complication/Comorbidity
• AHA Coding Clinic
• QHP – Qualified Healthcare Professional
• UB-04 – Claim form
• IRF-PAI – Inpatient Rehabilitation Facility Patient Assessment Instrument 
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Coding’s 
Role in the 

IRF
Revenue 

Cycle

Pre-Admit 
Qualification

Physician 
Agreement 

Continual Care & 
Documentation

Case Mgt
Therapies & 

Nursing

PPS 
Coordinator

CDI
Coding

Discharge

Billing
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Completing the IRF-PAI

• IGC Selection (Admission and Discharge)
• Etiologic Diagnosis
• Comorbidities and Complications
• Interruption of Death Diagnoses
• Discharge disposition
• GG Scores – Functional level
• Quality information (pressure ulcers, swallowing 

function and certain other diagnoses)
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Polling 
Question

What is your position/title?
 PPS Coordinator
 Coder
 Admission Liaison
 Clinical Documentation

Improvement
 Department Manager (Nursing,

Therapy)
 Physician
 Other

22
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Polling 
Question

What is your primary credential/degree?
 Nurse
 Physical Therapist
 Occupational Therapist
 Speech Therapist
 Coder
 CDI
 Physician or Non-Physician 

Practitioner
 Other

23
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Polling 
Question

How long have you been in 
healthcare?
 20+ years
 10-19 years
 5-9 years
 1-5 years
 Less than a year

24
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Polling 
Question

How long have you been in your 
current position?
 20+ years
 10-19 years
 5-9 years
 1-5 years
 Less than a year

25

©2024 AQ Consulting LLC and AQ-IQ LLC                                                             
1-877-976-6677

Class 5 Session One, January 17, 2024 Session topics may change at the Instructor's discretion



Polling 
Question

How many providers/physicians 
do you serve?
 1
 2-5
 6-11
 12 or more

26
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Polling 
Question

Are you in a teaching facility?
Yes
No

27
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Polling 
Question

Software Used for IRF-PAI 
creation? 
• eRehabData
• UDS 
• IRVEN

28
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Polling 
Question

EHR? 
• Epic
• Cerner 
• Meditech
• CPSI
• Other

29
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Breakout
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What’s Yours 
Like?

32
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Common Ineffective 
Processes

• Incorrect diagnoses
• Lack of consistency between ICD-10-CM and

GG/Quality
• Lack of consistency in discharge disposition

between the IRF-PAI and UB-04
• Silo Effect - Lack of communication between

relevant staff
• Lack of understanding IRF-PAI ICD-10-CM coding

rules
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